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BUBJBECT: Request for Beorgsaization of the Photo Intelligence
Division, Geogrspbic Ares, Of'fice of Resesrch and

Reports

1. %he Assistent Dirvector for Resesrch and Beports has reguested
e tew Tabls of Orgsmisation for the Photo Intslligence Divialon in
order to adeguately provide for the fulfillment of the division's
responsibilities. {(See Tob I.) In sifiticon to the expansion of the
crganizational structure of the division to include two nav bYrenches
and 3 support staff, the request of the AD/SE includes sn incresse in
the ceiling of (BR from Lx:um‘hwmm
ngwazmzm Beaputy Director
{xn gence) has coocurred 1n the Yeguest.

2. In order to provide for the expanaion of the division, cerw
tain ipereases in 0) funds will be imcluded by CHR im the FY¥ 1956

operating tudget sulmittal. According to the Chiel, Dudget Division,
the preposed T/U por somms, an incresse
over the preseat 7/¢ o ver, the aversge salsry

Wfrmﬁ,‘{%m%,gﬁl. xeaueminh out thet oo provision has

been made in the FY 19556 Congressional budget for the proposel snd

thet 1f it is approved, the smount of $100,9%2 plus the sdditional

gﬁhﬂg)nm will bave to be provided from other sources. (Bee
'nwi

3. The staff study sulmitied by GBR points out that since the
begimning of the division, which was established with a T/0 experi-
mental in slige, it bas been confronted with aore reguirements for
substantive and technlcal spport than could be accomplished with
the limited mumber of perscmmel avallable. Among the factors which
tmve comtributed to the repidly aceelersting demand for photo intelli.
gence sapport bhave bess the inereasing swgrensas by varicus Agency
components of the support capabilities of photo intelligesnce, ine-
elhaiiing photogrammetry and phote interpretation; desands for current
phote intelligence as tension aress, such ss[  |develop in verious
parts of the world; snd specisl support reguired by the BCI.

k. smeng the effects of the ewphasis on curremt intelligence
and special support to the DUT under inadequate staffing has been the
neglect of photo intelligence support of rssearch progrmms of the
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Lxsuing f workload data by the Mapegement Staff reveals Yixs
— tion ffﬂmv 4 &‘ amport of 081, mﬁ, and &iﬁ

of besie and geners) photo intelligemce potentislities, '
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f overtime, On the besis of the gbove saslysis, exsminetion r:»:w
% ant overtime, sod justification furnished in the QMM ntuff
study and in conferences wiih responsible afﬁ.c:hlu, ths work burden
of ths division justifies the proposed starfing.

» 1 organi zation snd funations of the division have
mmw. “he two pew branches and the new staff {mee

officials.
&. The Divector of Persosnel states that the Ciuef, Geogrsphic

ight of aAditionel job infermmtion obteined snd evalusted. (See
Tob I1T.)

7. It is recommended that, subject o mlem of claspili-
cation review by the Office of Perscmmel of positions in Mm
and to the changes in 5. sbove, the proposed Table of Orgsaisstion
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